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Introduction

The akility to negotiate is one of the mostwaluakle zkillz vou can kring te any job. Whether vou're
aftera pay nze, time off, a new job, getting someonse to back off. maore help aormaore recognition,
the akility to negotiate will gree vou a much better chance ofzuccess.

Megotiationizn’tjust about getting vour cwn wany of giving in, In fact, those are the things that
happen when people fall to negotiate. Ifvou wor't or can’ negctiate then either yvou, or the
pecple around vou, are likely to end up feeling bitter and rezentful. IFyvou’re the bozs, vou'll hawve an
unkhappy staff. Ifveu’re the unior yvou®ll feel downtrodden and vzed.

Megotationiz aboutboth sidesreaching a good cutcome, or atleaztone they feel they can live
with and hawve contributed to. [twill alm ozt certainly invelve compromize on both zides.

Benefits

By the end of the programme participantz weould be akle to:
I. Match an integrated Model forMegotiation and relate it to their own expeariences.
Il Define the characternstics of differentrnegetatingsituations and how to deal with them

effectivealy.
ii. Formulate asuccess strateay to improve theirappreach and stvle of negotiating others.
. Flarfor perronalskills im prowvement.
W, Drganize situations more effectivebywbathar with interral or external clients.

Programme Methodology

Warious tools and techniques willbe vzed to enhance l2aring and enzure franzfer of knowledge
and competency forpractical application. The appreach will employinteraction, participation,
dizcuzzions and exercizes.

Study Materials
The participantzwill ke grven Handouwt, Hetes and Certificate during this programm e.
Content
l. Introduction
* Dkbjectihves
* Defirition
* ey elements innegctiation
2. Caenflict
* Experiential learning-iz conflict dysfunctional?
* aources of conflict & Meoedel: of conflict
. Conflict/Powermanagement
3. Megotiation Models
* Diztribute model
* Integrative model
* Combined maodel
4. Megotiation Process
* Preparation & Agenda making
. Demands & Intenzive negotiation
. AgreementfMon-agresmeant
a. Practice
. = rou o wr vk
* Applving principles

&. Fearcritique




Facilitator

Zalina Zainal Abidin

Lalina iz a dedicated fraining zpecialistwhe has a streng beliefin organizaticonal
l2arning and emploves towering strategies. She haz more than 15 vears of work
experience inserice operations, communications, Human Rezource
Marnagerment, Occupatienal Safehy & Health arnd Education industne

she iz an experienced Human Bezource Marnagement - Trainer & Congultant,
People Development Analyetand Traiming Module Desigrer. She haz held
managerial positionz in diverse industries nam ely Service Industry, Integrated
Facilities Managerm ent, vertical & hanzoerntal tranzportation, manufacturing and
conztruction. She waz alse the Program Azsessorfor prvate hozpitals and zservice
induztngfor a peried of fime.

Az a trainer and conzultant, Lalinag has travelled extensively locally and abroad. Her areas of expertize are
Trainirg Meeds Arnalbyziz, Feformance Managermant Svetem, Custem er Service, Craative Thinking, Time

Management, Leaderzhip, Communication Skillz, Organizatienal Behavieur, Proklem-5Sebving, Megohation
akillz, Profezzsiconal Office Safety Management and Hazard [dentification at Werk Place.

Registration Form
Personcal Dok

M B E

REZIDEMTIAL

ADDORESS

TELEFHOME wiOEILE PHOME IS MO

Employer Derbet

EmiPFLCIYT ER

QFFICE & DDRESE

TELEFHOME

Registration Fee: RMES0.00 only

Fovimentoon be made by coash orusEng crossed cheguefbank drioftf monevorder felegraphic frandfermads

pavabile fo WMC T ed.

ifvol wizh fo pay Mroogh TS Bank, pavmentshould b e made pavable o the accountb elowe:
AccountHame :UMCCed

Account Number : 14400009 148053
Bank : CIME Bank
Flecse zend o copy of vour bank-in sip to WAC Ced and o recedptof acknovedgementwild b e given.
Replacement or Cancellation
fvou are onabie fo attend, o subsitute oreplacementizalowsd atno exiio cosiprovided thata wiiten
rnotice izgiven IO WEEKS priorto the event Cancellafon from the course izsvbjectto the follovding:
f. Jeven 7l working davepiorto commencement—full refund
. Lezmthan seven (7l working davepiorto commencement— S0 B refund
i, Affercommencemeani—no efund wilbe made
Flecase note MatCANCEIATION BY PHONE willnotb e accepied. WA Ced musteceive g wittennofice as
menfioned above,

Forfurther informationfregiztration, please contact:
UNIVERSITY UMMERSITY OF MALAYA CEMTRE FOR CONTINUING EDUCATION
o OF MA LAYA LewelZ, Block A, Univerzsity of Malayva Ciky Campus,

Jalan Tur lzsrmoail, 30430 Kuala Lum pur
Tel: a03-281 73188 [Lakar) Fox a03-2481 73185 Ermail: zaharirm @um . edu . moy
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