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Creative Problem-Solving &

and Decision-Making -

University of Malaya City Campus

Introduction

Problem-zolsng iz azkill thatis required of every perzon in almost every azpect of life. People are
corgtantly facing and salving problems. Al problemsz become opportunitieswhen resolved. The ok
of g manager iz inherently a preklem-zolving one. Succeszful managers are thoze who hawve been
sucoassful proklaem-zolbeers. Potential and aspiring marnagers need to be frained and prepared with
probklem-zolving skilk for the bernafit of both the managers and the erganization.

Benefits
By the end of the programme participantzweould be akle o
I. ldentify theirindividual styles, hakitz and preferred rezponzes to problem-zolving
gsituations.
Il Define analvtical and creative preblem-solving and decizien-making toolz and
technigques.
1. Apphindradual anabvtical and creative problem-zobving zkilk.

. selectand apply analytical or creatve probklem-zobving and decizion-making steps or
technigues. &
W, ldentify blocks to analvtical and creatree problem-soleng, i

Programme Methodology
Warieuws teol: and techniquez willbe vzed to enhance learming and enzure franzfer of knowledge
and competency forpractical application. The approach will employ lectures, dem onztrations and

aroup inductions.

Programme Assessment

To complete thiz pregramme all participants muszt fulfil o requirement that iz 100% full attendance "
whichwill be taken for each clazs. The participants will ke girven Certificate, if they hawve succezsfully %
completed the programme bazed on the requiremeant.

Study Materials _
The participantzwill be given g student book. s
Content )
I. The Influence of Perception
. The Thinking Process
* Thinking and Prokblem-5olving
. The Perception Process
* The Hature of Percemned Reality
I Analytical Praklam-Salving
. situation Analvsiz
* Problem Analysiz
. Decizien Analvsiz
* Patential Problem/ Opportunity Analyziz
* Barriers to the Analvtical Problem-Sabving Process

1. i reathve Proklem-Solving

Arabeziz of Individual Creative Problem-Sabeing Skillz

Creative Problem-Selving Techniques

Barriers te Effective Creative Problem- S3obving

Developing Creative Proklem-5ebang Skilk .
Application and imitations of Creatrve Proklem-Sobhang
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Facilitator

Ismail Hashim

lzrr ail Hagkim bolds an MBA In Total Qualiby Management from Mewport
Uniwverzihe, UsA and has been inthally frained in mechanical enginesring in United
Fingadaom and ebtained professional fraining in management and human capital
development. He has uvndergone a coursein Certificate inTraining and
Devalopment from Institute of Adminiztrative Managem ent, UK. He iz alzo an
drzociate member of Malavzian Ingtitute of Management [WMIM] and 9 member
of Malayzian S3ociety forTraining and Dewvelopment (METD].

lzrm ail haz 22 vears of work experience and haz besen inseveral positions atvarous levelzsuch gz executive,
mandgementand zerniermanagementincluding 12 vear: of experienceain the areaz of education and
training. He started his career az g Technical Officerwith Miniztny of Education for eight vears and he then
mined a private education institution az Principal. He was then appeinted as Head of Human Resource
Department and accountable forthe develapment of about 100 mermbar: of the staff in academic and
adminiztration departmentz. Before becoming afulltim 2 training consultant, lrmailserved Standard
Chartered Bank Malavsia Bhd., central level gz a Training Coordinator.

Registration Form
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QFFICE & DDORESE
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Registration Fee: RMES0.00 only
Fovimentoon be made by coash orusEng crossed cheguefbank drioftf monevorder felegraphic frandfermads
pavabile fo WMC T ed.
ifvol wizh fo pay Mroogh TS Bank, pavmentshould b e made pavable o the accountb elowe:

AccountHame :UMCCed

Account Number : 14400009 148053

Bank : CIME Bank
Flecse zend o copy of vour bank-in sip to WAC Ced and o recedptof acknovedgementwild b e given.
Replacement or Cancellation
fvou are onabie fo attend, o subsitute oreplacementizalowsd atno exiio cosiprovided thata wiiten
rnotice izgiven IO WEEKS priorto the event Cancellafon from the course izsvbjectto the follovding:

f. Jeven 7l working davepiorto commencement—full refund

. Lezmthan seven (7l working davepiorto commencement— S0 B refund
R i Affercommencemeni—no efund willbe made
i+ Flecase note MatCANCEIATION BY PHONE willnotb e accepied. WA Ced musteceive g wittennofice as
menfioned above,
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Forfurther informationfregiztration, please contact:
UNIVERSITY UMMERSITY OF MALAYA CEMTRE FOR CONTINUING EDUCATION
OF MA LAYA LewelZ, Block A, Univerzsity of Malayva City Campus,

Jalan Tur lzrmoail, 30430 Kvala Lumpur

Tel: a03-261 731868 [Lakar) Fox a03-2a] 73165 Er'r'nc::il:zc:ﬂ*.c:_n*ir‘n@ur‘n.e-::ilt,l_rjru.r AEH 4.
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