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Introduction

fivch of the work that voeu do can be organized az g project. The akility to successfully define and
subsaguently manage a project iz gquickly leavng the realm of the extracordinan: and iz becoming o
core competency for many organizations. Mandaging o project i@ noet easy and  project
management zkilk do net come naturally to many pecple. Fortunately, the skills aszociated with
defining and managing a project can be learmed. Undertanding and practicing the concepts
tavghtin this class increazes the likelihood ofsuccess on the project.

Prerequisites

¢ Mone, thiz clazz provides o basic overdew of all azpects of project management

Learning Objectives

Atthe aend of thiz clazs, participantz will ke akle fo:

¢ Urnderztand the value of project management proceszes

* Dafine the varnous aspects of a project

« Build and maintain an dappropriate projectwaorkplan and budaet
¢ |dentify and manage izzves scope and communication

¢ |dentify and manage project rigks

o [dentify and manage to the appropriate level of qualiby

s |dentify metrics to iImprove processes and declare sucoess

Who Should Attend

¢ Project managers and team membear: that manage and work on projects
 Marager: that manage project manager: and moniterproject status
¢ Clients, customer: and allstakeholders that participate on projects

Course Qutline

* Raview the fundamentals

# Dafining the work

« Building the schedule and budget

¢ ilanaging the schedule and budget
« Maraging izzves and scope

« Maraging communication and risk
« Maraging gualihy and metrics

The choss containg nomerows exercizes, aswel az o major eleven-parnt cose stody,

Class Length

¢ Three days 24 PDLUz)




Facilitator
RAJAHOOR AIMIN R. ZAINAL ABIDIN

Raja Moor Alnin's career experiences prior to joining RALA Sendirian Berhad and starting Ten3tep Malavzia are
largely in T, bedginning g o Syeterms Andabyet going on te Senior Arnalyst, Head of Databaze, Syetems
Development Managst Senior Mandager of IT and G eneral Manager of IT in companies of varieus industnes zuch
az Malayzia Alrines, Bank Bumiputra Malavsia Berkad, Bank Induzt, Indak Water Ko rzortivm and MIMOS5 Berhad.
she haz a wealth of experience in mManaging numerow: projects and ha: vzed warious Project Mandagement
procezzes to enzure the timely and succezsful delivery of the projects.

she joined MIMIOS Berhad, a Governmentfunded srganization focuaing on Research and Development in [T, in
Mcy 1997 as the General Manager of Inform ation Systems Management, moving on to the positions of Director
of Product Development in 2001 and Wice President of Praduct Development in 2002, With the restructuring of
MIMOS Inte an R&ED erganization in 2003 she was made responzible for the technology focus area of Pervasive
Carmputing.

ghe laed the Pervasive Computing team of more than 30 rezearchers to deliver gamechanging national projects
such az Titian Digital, AgriBazaar, Open Seurce, MyGEL and BM Machine Language Translation dand Text-to-
apeech. She was rezponsible for research areas zuch gz e-Learming Techneology, Language Engineernng, Wek
services and Open Seurce Software.
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Registration Fee: RMZ 000.00 only
Fonitnent con be made by cosh or vEng crosmed chiequefbank draffmon ey arded telegrophic e made
pavabile fo WMC T ed.
ifvol wizh fo pay Mroogh TS Bank, pavmentshould b e made pavable o the accountb elowe:
AccountHame :UMCCed
Account Number : 14400009 148053
Bank : CIME Bank
Flecse zend o copy of vour bank-in sip to WAC Ced and o recedptof acknovedgementwild b e given.

Replacement or Cancellation
i ovow are unable fo attend, o wbsfute or eplacement iz allowed ot no exitio costprovided ot o wiitfen
notice izgiven TAOWEEKS priorto the event Cancellafon from the courss izsvbjectto the follovding:

i Jeven (Flworking davepiorto commencement—foll refund

. Lezmtan seven (7l working davepiorto commencement— S0 B refund

i Aftercommencement-no refund wilbe maode

Flease note that CANCEULATION BY PHONE will not be accepted. WTTed must receve o wiitten nofce oz
menfioned above,
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